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PFM-RF Journey SAI Kenya |
No. |Year  |Explanation

1 July 2018- » Used available information from 2015/2016 F/Y audits
Initial desk » The following MDAs were selected
top review v' Parliament, Transport, Water, National Treasury, KRA,

Education, Energy & Petroleum Health and Agriculture

2 March 2019 - > Used current information and ongoing audits — F/Y
Focused Pilot 2017/2018
» The following MDAs were selected
v National Treasury, Transport, Health, Water, Education,
Agriculture, KRA/CRA, Parliament
» Some selected PFM Issues Reported in respective MDAs
reports for 2017/2018
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PFM-RF Journey SAl Kenya

No. |Year | Explanation

3

25 and 26 August
2020 — PFM-RF V.2
Refresher

23 and 24
September 2020 —
Joint Training for SAI
Zimbabwe and SAI
Kenya Senior
Management

» The following Core PFM/MDAs participated

v National Treasury, Transport, Health, Water,
Education, Agriculture, KRA/CRA, Parliament

v Refresher for Team Members and Team
Leaders/Managers

» Shared experiences
» How to Review Work



PFM-RF Journey SAIl Kenya

5 September - » Full PFM System assessment on the financial year
December 2020 2019/2020.
v National Treasury, Transport, Health, Water,
Education, Agriculture, KRA/CRA, Parliament

4  December 2021 » Submitted 1%t PFM Assessment Report for the
financial year 2019/2020 to Parliament.
v’ Presented to the clerk
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Integrating PFM-RF with TeamMate
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Integrating PFM-RF with TeamMate
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Integrating PFM-RF with TeamMate
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Benefits and Impacts of the PFM-RF
Assessment
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Benefits and Impacts of the PFM-RF ﬁAG
Assessment

* PFM report helps in providing information that will help
monitoring and evaluation of SDGs achievements -independent
voice on the challenges facing the global community in planning
and implementing the SDGs and reporting on their progress

e Recommendations and follow-ups in the PFM report ensures
improvements in the PFM Systems

* The tool enables to dig deeper to the root of the PFM Systems
challenges-The tool highlights weaknesses for each department or
entity

* It allows for a comparison across key and primary stakeholders
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»Covid-19 pandemic -Accessibility to stakeholders was a challenge
since majority of them had been ordered to work from home.

Challenges

»Analysis of the root causes was hampered by limited timelines-
Some clients took a long time to respond while some were unable
to justify the responses given.

»Future — Will Parliament discuss the report given the current
challenge with performance audit reports? If they will discuss, will
Parliament see the SAIl perspective on the PFM process?

> Stakeholders’ awareness of the PFM-RF Tool
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* PFM RF provides an “in-depth, country-level, politically informed
understanding of how PFM systems work.”

Conclusion

* PFM RF is a good tool as it gives in-depth details on underlying
reasons for poor performance/ significant PFM weaknesses, unlike
other assessments. It provides a basis to begin to identify a road
map to PFM reform that is contextually/ problem-driven.

* The proportion of budgets being allocated to SDGs demonstrated
level of commitment towards achieving national priorities in line
with the SDGs
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